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ECONOMIC DEVELOPMENT ADVISORY COMMISSION

AGENDA

Tuesday, July 28, 2026
2:30 p.m.
This meeting includes in-person and virtual participation.
Periwinkle Room
https://council.albanyoregon.gov/groups/edc/zoom

Call: 1-253-215-8782 (long distance charges may apply)
Meeting ID: 813-8771-7764 Passcode: 372603

Please help us get Albany’s work done.
Be respectful and refer to the rules of conduct posted by the main door to the Chambers and on

the website.
1.  Call to order (Chair)
2.  Roll call (Staff)
3. Approval of Minutes (Chair)
e January 14,2026
4.  Public Comment: (Chair)

Persons wanting to provide comments may: email written comments or register to speak
by emailing cdaa@albanyoregon.qgov, or appear in person to speak at the meeting.

5. Scheduled Business: (Adams)

e Business Oregon Presentation — Heather Stevens
6.  Business from Staff
e Data Report and Project Updates
7. Business from the Committee
8.  Next Meeting Date: TBD
9.  Adjournment (Chair)

This meeting is accessible to the public via video connection. The location for in-person attendance is accessible
to people with disabilities. If you have a disability that requires accommodation, please notify city staff at least
48 hours in advance of the meeting at: sophie.adams@albanyoregon.gov or call 541-917-7550.

Testimony provided at the meeting is part of the public record. Meetings are recorded, capturing both in-person
and virtual participation, and are posted on the City's website.

albanyoregon.gov
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MINUTES
January 14, 2026
3:00 p.m.
Hybrid
Approved: Draft

Call to Order

Chair Hanson called the meeting to order at 3:03 p.m.

Roll Call

Members present: Chris Hanson, Brent Stutzman, Tim Weber, Sherrie Payne

Members absent: Lisa Avery (excused)

Approval of July 24, 2025 Minutes

Motion: Commissioner Weber motioned to approve the minutes for July 24, 2025 as presented.
Commissioner Payne seconded the motion. All voted in favor of approving the minutes. (4-0)

Business from the Public

None.

Scheduled Business 3:02 p.m.

e Airport Feasibility Study Feedback with ECONorthwest

Matt Craigie introduced himself as Project Manager, ECONorthwest and Nicole Underwood, Senior Project
Manager. ECONorthwest is working for the City of Albany on identifying potential future options for the
city owned municipal airport site. Phase 1 of the study was about establishing a baseline understanding of
existing conditions (operations/financial performance) and the potential economic opportunities and
constraints poised by different options. He emphasized that this was a preliminary assessment to inform
discussions and any decision would require additional community and stakeholder engagement. He
summarized potential actions to consider as 1. Maintaining the status quo. 2. Modifying the airport
(additional hangers/runway extension), or 3. Site Redevelopment.

3:11 p.m.

Nicole Underwood described what they found in the financial and economic assessment. She reported that
the city-owned airport only plays a limited role (Category 4- local/general aviation) in the State’s Aviation
Network and currently provides only modest economic opportunity for the city. She emphasized the reason
for the study is the airport’s current unsustainable financial position with expenses continuing to grow.

Their property assessment indicated that:

o Physical and regulatory constraints limit runway expansion.
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o Historic resource designation will influence potential changes. (Listed on National Register of
Historic Places.)

o Continuing airport operations limit any non-aviation development.

o Sale/lease potential of a 5-acre piece not impeding runway access that could be developed.

o Redevelopment will require a formal FAA closure process including settlement of federal grant
obligations (a multi-year process).

o Very favorable potential for alternate land use due to size and |-5 access.

Commissioner Weber asked about whether smaller Cessna’s could land here. Craigie noted they need to
consult their aviation experts on the potential. But the runway doesn’t provide space for more commercial

air services.
3:17 p.m.

Craigie continued describing some of the expansion and redevelopment scenarios for the 100-acre
property:

Expansion/enhanced aviation use (additional hangers/non-aviation space)

Industrial Use — (Manufacturing/Warehousing)

Mixed Use (Housing/Retail)

Civic/Institutional Campus (innovation campus’ and civic/campus expansions/partnerships)
Other ideas?

o O O O O

Commissioner Weber asked about the status of utilities for industrial use. Craigie didn't have those logistical
answers at this point but noted each use would entail different utility requirements. Mixed use would require
substantial changes to the transportation infrastructure. Upgraded sewer and water, etc.

Craigie offered that they were also wanting some feedback on what criteria could be used to rank the
different options.

Commissioner Hanson asked about the downside to not having an airport and was interested in how other
communities with small airports stay viable? Craigie said it depends on the type and size of the airport and
regional demand as well as its capability to land larger commercial airlines. He provided some examples.

Commissioner Hanson added that the Albany Airport is one of the oldest continuously running airports in
the US. Hanson shared that he is reluctant to advise eliminating it at this point because of what changes he
sees in aviation moving towards electric and vertical takeoff vehicles. Requiring a smaller footprint for
operation could change the airport from a liability to an asset in the future facilitating air taxi services.

Commissioner Weber noted that the Aurora Airport success has been due to heavy lift helicopter use and
business use. So, is the Albany Airport able to provide for similar helicopter use if upgraded? Craigie again
referred to consulting with their aviation expert but they will flush out that option with them.

Commissioner Hanson offered that perhaps management changes and sale/lease of the 5-acre parcel could
produce enough funds to cover expenses. He noted that Millersburg’s investment in industrial land on I-5
has been problematic.

Commissioner Weber emphasized the importance of public opinion in the decision.
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Commissioner Stutzman asked about the FAA Grant payback and the amount. Craigie indicated that those
figures will be flushed out in this next Phase. But any improvement that the FAA has supported would need
to be reimbursed. Nicole added it could be a payback over 10 to 20 years of use.

Commissioner Stutzman asked about the Historic site requirements. Craigie shared that changes would
have to go through a redevelopment process for historic properties. But repurposing the building for other
uses may be an option. He noted that part of the tarmac is historic as well.

Commissioner Payne has concern about getting rid of the airport as it is very difficult to acquire public
property to construct a new airport if needed. Craigie responded that there are other alternatives/airports
fairly close by.

Commissioner Weber acknowledged that business travel isn't possible for Albany unless vertical takeoff is
possible. But what about use by smaller turbo jets like used by FedEx? Craigie agreed to look into it.

Craigie asked about the Commission’s opinion on the 5 acres site and selling/leasing to generate funds.
Possibly commercial uses?

Commissioner Weber favored aviation use providing for expansion.

Commissioner Hanson thought that the 5 acres would be easy to carve off for commercial use without
impacting the aviation use that could be included on the main property. But still favored being strategic in
their thinking especially considering the potential for air taxi service in reducing traffic congestion traveling
to PDX. He also asked if they had considered regional sports fields which would provide revenues. As field
space is critical. Staff agreed noting the services nearby would provide an ideal setup.

Commissioner Stutzman added that considering the 5-acre parcel being sectioned off, suggested that
parking would be an important factor to consider. He also asked how much interest is in civic/institutional
campus space. Underwood explained it is very early in the process, so if it is an interest from the city in that
option, they will investigate it further. Craigie did add that many universities are considering public/private
industry partnerships for research in robotics, Al, etc. Integrating new technologies in the long term.

Commissioner Hanson asked how long it would take the FAA to de-certify the airport. Craigie thought based
on other de-commissions he was aware of it took the FAA 10 years plus.

Commissioner Stutzman asked about relocation of the airport. Craigie said they haven't looked into that as
part of this study.

Commissioner Hanson offered that the natural solution for the 5-acre parcel would be to have it changed
to a commercial use but he would rather see it go light industrial. Industrial would create more desirable
job types versus retail. Albany has little shovel ready acreage left for that category so it would be a good
use and no impact the airport.

Underwood clarified that the budget deficit amounts she mentioned at $90,000 for 2025 is projected to
increase closer to $200,000 for 2026/27. Craigie noted it was part of their charge to look at those financial
projections. There is a financial advisor is a part of their project team. But so far, any revenue producing
suggestions unfortunately don‘t make up the deficit.
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3:55 p.m.

Underwood noted that they are beginning to develop criteria for evaluating the scenarios. She heard
concern for thinking about future needs and benefits to the community. Craigie thought that understanding
stakeholder priorities was important, he agrees on concerns about it being public property and the use of
the 5-acre parcel in helping with current solvency. Also looking at future economics with new technologies.

Commissioner Hanson offered his initial ranking of options. He believed housing was the lowest priority
and not a strategic priority for Albany. He emphasized quality of life, what makes Albany attractive, and job
creation.

Commissioner Stutzman concurred. Housing is needed but not necessarily an option for the airport. He
preferred keeping the airport as an airport rather than redevelopment if possible.

Craigie noted that the Phase 1 report is concluded and could be shared.
Staff Business 4:04 p.m.

Sophie Adams assured the Commission that there will be other public engagement opportunities for input
on the airport planning and a presentation to the City Council. She noted she provided regional economic
data and business openings and closures in their packets. There are plans to discuss city-wide small business
grant in the future. The council directed staff to pause that program in order to direct attention to a renewed
CARA Grant program downtown. The CARA Grant takes priority right now as there are funds left from when
it was discontinued- roughly $500,000 in total that need to be awarded. There is a meeting on January 28
after the City Council meeting to discuss the program and open up advertising to award those funds. The
ARA will make those decisions.

She then talked about the South Willamette Valley Innovation Corridor effort led by the Oregon Business

Council, OSU and U of O. It's in its early conceptual phases in capturing innovation and prioritizing economic

strategy. It is a goal for the city already but staff will keep members informed. Then she mentioned the
Governor's Prosperity Roadmap that was announced and Business Oregon Economic Development Strategy

Framework recently as well. There is movement at the statehouse and regionally business-friendly efforts
for capturing innovation out of the universities.

Part of Downtown is included in an Economic Improvement District traditionally renewed every 3-5 years
providing funding streams for economic development work downtown. That will go to the Council for
reauthorization soon. Additionally, Valliscor was successful in receiving the $500,000 water and sewer grant
from the City Council and a 3-year property tax abatement incentive called Enterprise Zone - this is
something that the Commission had discussed and recommended it to the Council. She wanted to know if
they wanted to take similar action regarding an extended Enterprise Zone application that will add two
years to the end of the 3-year program for a total of 5 years and for companies agreeing to pay a higher
wage to their employees in exchange for the qualifying extra two years. She asked if they wanted to
recommend that extension to the Council.

Commissioner Hanson asked if a quorum was necessary noting he may have a conflict with that to declare.
Staff suggested it would be better to just indicate a thumbs up support rather than a vote.
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Commissioner Stutzman asked how many employees would be impacted. Adams said there is a minimum
of employees impacted to meet that requirement and it's looking like up to 100 plus for future phases. So,
a substantial increase. Linn County also has to approve the additional two years if the council approves.

All Commissioners present signified support verbally and with “thumbs up.”

Business from the Commission

None.

Next Meeting Date

The next scheduled meeting date to be determined in April.

Adjournment

Hearing no further business, Chair Hanson adjourned the meeting at 4:17 p.m.

Respectfully submitted, Reviewed by,
Susan Muniz Sophie Adams
Recorder Economic Development Manager

*Documents discussed at the meeting that are not in the agenda packet are archived in the record. The
documents are available by emailing cityrecorder@albanyoregon.gov.
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EDAC Data Report July 2026

Local Employment Data and Trends (qualityinfo.org):

Minimum wage increased July 1, 2026 $15.55 in Linn County

Most recent unemployment numbers (May 2026):

¢ Albany 5.4% (-.1% since February 2026)
e Linn Cty (5.4%) (-.1% since Sept 2025)
¢ Oregon 5.2% (same since Jan 2026)

e US 4.4% (Same from Sept 2025)

Worker Inflow and Outflow Trends for all Workers in 2023—By looking at the most recent data from the U.S Census, we can gauge

Changes in Jobs per Industry
Linn County, May 2025 to May 2026
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the relationship between job opportunities and housing availability in specified geographies. For Linn County residents, the

majority of the working population, 58%, live in the area but commute elsewhere for work. Now if we look at the population of

people who are employed in Linn County, we find a fairly even split with 53% of people both living and working in the area and 47%

of the people employed by Linn County businesses live elsewhere. While there is a lot of commuting in and out of the area, the

data does not signal a severe disconnect between job opportunities and housing availability and or desirability.

24,833

Points and Articles of Interest:

Business Oregon: Oregon has been awarded up to $160 million from the National Science Foundation to launch the Oregon NSF
FAST Engine, one of only 12 Regional Innovation Engines selected nationwide. Led by Oregon State University in partnership with

Workers Employed in Selection Area 46,739
Employed in Selection Area but Living Outside | 21,906 | 47%)
Employed and Living in Selection Area 24833 53%

Workers Living in Selection Area 59,831
|_Living in Selection Area but Empioyed Outside 34,998 58%

Living and Employed in Selection Area 24833 | a2%

W 21,906 - Empioyed in Selection Ared. Uve Outside

34,998 - Live in Sesection Area, Empioyed Outside
24,833 - Empioyed and Live in Sesection Area

Business Oregon, industry leaders, higher education institutions, and community organizations, the initiative will strengthen

Oregon's leadership in semiconductor research and manufacturing, support workforce development, accelerate innovation, and

create new opportunities for high-wage jobs and long-term economic growth across the state.

New data highlights changes as
Oregon's Business Climate Continues to Shift

Business Entry and Exit in Oregon by Bingjie Kong, Oregon Employment

Dept. (June 15, 2026)

https://qualityinfo.org/web/guest/-/business-entry-and-exit-in-oregon?

redirect=%2F

Oregon Business Closures Outnumber Openings and the Gap is Growing
by Mike Rogoway, The Oregonian (July 12, 2026)
https://www.oregonlive.com/business/2026/07/oregon-business-

Establishment Counts

closures-outnumber-openings-and-the-gap-is-growing.html?

lctg=64cd469f4cdf29a2f307f175&utm source=Sailthru&utm medium=e
mail&utm campaign=Newsletter morning_briefing%202026-07-
13&utm term=Newsletter morning_briefing
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Downtown Real Estate Vacancies, Comings and Goings:
Downtown Commercial Spaces available:

e JC Penney Building (317 W 1% Av) - 2546 sf Multi Level Office Space build-to-suit
($25.20/sf/yr) ready Fall 2026

e 420-430 1/2 4th Av SW [offices] & 413 Washington S [multifam] (3 Properties) $1,350,000

e 309 1% Ave W (Western Union Bldg) - 2 Storefront tenants, studio above. 4500 sf- $650,000

e 305 Washington (Bill’s Flower Tree) - 3608 SF $395,000

e 300 Ellsworth St SW (WAFD building) $3,499,000 19,497 SF

e 424 1* Ave - New owner - renovations currently with lease options soon

e Capital Pawn Building - 6,285 SF available

¢ Two Rivers Market - multiple spaces available for lease

e 229 3rd Ave SW (the Garage) - for lease

Comings:
e 456 2nd Av SW - Blacksmith Coffee Co (date TBD)
Goings:

e 415 1% AvW - Spearit Beads Retiring (Ree+Rae’s Gift Shop expanding into space)

Industrial Available Properties:

(from Loopnet.com)

For Lease:
e 2200 Three Lakes Road SE - 3,000-6,653 SF Industrial Space
¢ 1128 S Commercial Way SE - 6288 SF Industrial Space

2989 Ferry St SW -2730-6890 SF Industrial Space

e 3543 Steelhead Run Dr NE - 10,800 SF Industrial Space

e 1210 Jackson Street SE - 10,137 SF Industrial Warehouse

e 2910 Three Lakes Rd SE (68.68 ac) vacant land

For Sale:
« 1852 Fescue St SE - 29,379 SF Office Building
e 3923 0Old Salem Rd NE - 16,754 SF Industrial Building
* 1100 Old Salem Rd NE - 9,840 SF Industrial Building
» 5236 Pacific Blvd SW (Buildings 1 & 4) - 17,952 SF Industrial Building

SBDC (Small Business Development Center) update:

Office located at LBCC closed June 30. Business advising is still occurring with a remote team.

Currently seeking a Lead Business Advisor (description found at https://bidlocker.us/details/6242) that:
e lives in Linn or Benton Counties
¢ has business ownership experience
« has great listening skills
 can articulate their knowledge to others



Economic Development Staff Updates

May 6-7: Facilitate OEDA Oregon Certified Economic Developer Course-Building in OR

May 12: Presentation for Chamber Government Affairs, Meet with Business OR & Albany start-up company, Speak
at OEDA Networking Reception at Knife River

May 13: OEDA Collaboration Summit at LBCC

May 21: Submit Opportunity Zone Application

May 27: ARA Meeting - CARA Grants Awarded, Economic Improvement District (EID) Public Hearing at City Council
June 3: Mennonite Village Expansion Groundbreaking; discuss Enterprise Zone with Manufacturer re: expansion; site
visit with developer

June 8: Valliscor Site Visit with key international customer

June 9: TIF (Tax Increment Financing) Committee Meeting; Meet with manufacturer re: new location/expansion

June 10: Women in Business Luncheon

June 11: Cascades West Economic Development District Board meeting

June 15: Site Visit at SnoTemp

June 17: OEDA Certified Economic Developer Course-Marketing & Branding; pre-application meeting with industrial
space developer

June 18: Airport Commission meeting

June 25: Development process improvement stakeholder meeting

July 1: Meet with OSU regarding recruitment strategies and Southern Willamette Valley Innovation Corridor

July 2: Meet with Willamette Valley Jaguars re: resource connections and potential expansion

July 6: Hotel developer meeting (new interest in Albany)

July 7: EUG airport expansion showcase, Tour of ATAMI and new Valliscor site with Legislators and business owners
July 8: Women in Business Luncheon, Torus introduction: possible resource for existing businesses

July 15: Linn County Tourism meeting

July 21: Cascades West Regional Consortium meeting, Development call with industrial land owner

July 22: Linn Economic Development Group Board Meeting, BRE Site Visits with Albany Regional Museum, Sybaris
July 23: OEDA Professional Development Committee meeting, Brownfields Advisory Committee meeting

Ongoing:
« Committee and Board Meetings with Albany Visitors Association and Albany Downtown Association
o Economic Vitality Committee
o Operation Christmas Tree
o ParkWise Committee
¢ Albany Chamber of Commerce Events and Membership
¢ Willamette Valley Commercial Realtors Meeting
¢ Airport Feasibility Project, RSIS application, Opportunity Zone nomination, industrial recruitments, CARA Grant
and administration, CTP administration, downtown development projects, South Willamette Valley Innovation
Cooridor, industrial site readiness (Brownfield Coalition, Wetlands Consortium), MUPTE

Economic Development Staff BRE Data YTD, 2026:

Number of Visits by Industry
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